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. Tpyouubin

000 «HOBBIE PENIEHWS JTIPAWBA»

Hama crparermueckasi HeJib 3aK/II0YAeTCs B IOBHIIICHHH KAueCTBA BBIITYCKAEMBIX
TaxorpaoB H BCEX COMYTCTBYIOLIUX YCIIYT.

OCHOBHBbIE HAMEpPeHUst B 00/1aCTH KAYecTBa:

. onpejeNeHie CTpaTeTHH pas3BUTHA, (DOKyCHpysACh Ha MHHUMM3ALMH YPOBHA
BO3HMKHOBEHHUS OTKIIOHEHHIT B TPOM3BOJICTBEHHBIX MPOLECCaX U Je(DEKTOB B IMPOMYKIIHH,

. JIOCTHXKEHHE YIOBJIETBOPEHHOCTH MOTPEOMTEN IOCPEJCTBOM HEIPEPBIBHOIO
MOBBINIEHUS PE3yALTATHBHOCTH B 9 (HEKTUBHOCTH MPOIIECCOB CHCTEMbI MEHEDKMEHTA;

. PEryIsipHBIi MOHMTOPHHT M QHAIM3 BCEX TIPOIECCOB M BHJOB AEATENHLHOCTH,
M3ydeHue ¥ MPHMEHEHHE COBPEMEHHBIX TEXHOIIOTHIA, pa3paboTKa M pealn3alis MEPOIPUATHH 110
YIYUIIEHHIO;

° OopueHTanusA Ha MNpenyrnpexiacHue HECOOTBETCTBHH U noTeps, a HE Ha HX
BBISIBJICHHE H YCTPAHCHHE,
. [TIOBBIIIICHHUE KOHKYpeHTOCHOCOﬁHOCTH OpraHnsauﬂn Ha pBIHKaxX IIPOHU3BOACTBA

COOTBETCTBYIOIIECH TPOMYKIIMH IYTEM JIOCTHIKEHWs MNPH3HAHUA €€ KaK KOMIETEHTHOTO H
HaJIeKHOT'O I1apTHEPa;

. ‘BOBJIEYEHHE BCEX PaOOTHUKOB OpraHU3amiy B IPOLIECC YIIPABIEHMSA KaYeCTBOM;

§ BBIOOp HAZCKHBIX MMOCTABLIMKOB M JOJIrOBPEMEHHOE COTPYIHHYECTBO C HUMH Ha
OCHOBE B3aMMHOH BBITOJIBI;

. COBEpIIEHCTBOBAHHE MPO(ECCHOHATBHON TIOANOTOBKM KaXJoro paboTHUKA

Opranu3anii, MAKCHMaIbHOE PACKPBITHE HX TBOPYECKHX CIIOCOOHOCTEI.

JIisi peaM3anMu HAMEPEHHIl Bbicuiee pyKoBoacTBo Opranusanuu Oeper Ha ceds
clieiyiomme 60s13aTeNbCTBa:

. COOTBETCTBOBATH YCTAHOBJICHHBIM TpeOOBaHMSM M IIOCTOSAHHO YIY4IIaTh H

COBEPUICHCTBOBATh CHCTEMY MEHEKMEHTa KadecTBa, OCHOBaHHOH Ha Tpebomammsax JATF
16949:2016 u ISO 9001:2015;

. He TMPHHIMATH PEIIeHUH W AelcTBuid, nmpoTuopeyamux [lTonurnke u Llenam B
obnactu kayectBa Opranusaiuu;

. -00ecneynBaTh eIMHCTBO LIeJIeH [TPH OCYLIECTBIEHHH JlesaTenbHoCcTH OpraHusanny,

. orpejeaTh U odecrieunBaTh PeCypehl A OOCTHKEHUA 3aaBneHHoi ITomnTuky,
[IOCTABJIEHHBIX 1eJIel B 00J1aCTH KayecTBa U YIIPABIATEL HMH;

. CTPOMTH OTHOIIEHHS C IOCTABLIIMKAMU W MOTPEOHUTENIMH Ha OCHOBE
B3aMMOIIOHUMAHHA U COTPYAHHYECTBA;

* YeTKO PpacrpeleNniaTh OTBETCTBEHHOCTh W TOTHOMOYHMS DPAOOTHMKOB 110 BCEM
IIponeccam.

Hamm nennocTn:
OTHomenus ¢ NAPTHEPAMM - CTPEMUTHLCS CTaTh HACTOSIIMM JIEIOBBIM IIAPTHEPOM,

[IpeaocCTaBiAsl OIITHMAIBHOE PCIISHHE I10 TpBﬁOBaHH}O KIIHCHTOB C TYYIIHM Ka4€CTBOM H
CEPBHCOM

JyX COpeBHOBAHMH - CTPEMHUTHCS CO3/aTh JIy4IUYIO LEHHOCTL [UIsi KOMIAHWH C
GBCKOHG‘IHBIMH BBI30OBAMM, HEYKPOTHMBIM HOBATOPCKHUM JIYXOM, Bepoii B TO, 4YTO «HET HHYECTO
HEBO3MOYKHOTO»

KomMmyHukanuss - mocrurate oOmmMxX 1esnei, co3gaBas cuHeprervdeckuid sddexrt B
fecrnpensTCTBEHHOM COTPYAHUYECTBE U OTKPBITOM MBILUICHUH.



